STRATEGIC PLAN FY23

CULTURE

» Work to rebuild trust with all industry stakeholders through
improved mutual understanding of organisational drivers
and constraints

» Progress implementation of a new industry culture
standard

CAPABILITY & CAPACITY

» Strive to improve the attractiveness of the industry to
address capability and capacity constraints

A sustainable

construction

industry that is
a great place
to work.

COMMERCIAL FRAMEWORKS

»  Work with industry and clients to mitigate escalation risk

»  Strive to improve industry productivity through effective
contract models

ENVIRONMENTAL SUSTAINABILITY

» Work collectively with other industry stakeholders to
improve the environmental sustainability of the industry

A
P U R P O S E To be a trusted partner and voice for the construction industry, bringing stakeholders AUSTRALIAN

together to influence and advocate for a sustainable and progressive industry. CONSTRUCTORS
ASSOCIATION




